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When someone leaves prison, I want them already to have a mentor in place to help them get their lives back together. I want them to be met at the prison gate, to have a place to live sorted out, and above all someone who knows where they are, what they are doing, and can be a wise friend to prevent them from reoffending. (Grayling, 2012) The announcement in November 2012 by the Minister of Justice of plans to recruit volunteering organisations as indispensable to his 'rehabilitation revolution' crystallised several favoured policy themes of the coalition government. The speech confirmed the special status that voluntary sector organisations (VSOs) had assumed in governmental thinking about resettling and managing offenders. The proposition that civic-minded volunteers could salvage offenders from lives of crime on a widespread scale was fêted as an idea whose time had come. That appeal resonated with the Big Society project, which promulgated the idea that civil society could play an important, and sometimes more successful, role than the state in tackling entrenched social problems, including crime (Norman, 2010) . Within this paradigm, it is claimed that properly trained members of the community and even former lawbreakers are singularly well placed to help offenders to turn their lives around where the prisons and probation system are deemed to have failed (Carter, 2003; Le Grand, 2007) . However, underlying the appeal to socially responsible citizenship was the more sombre warning that discharging offenders back to homelessness, social isolation or substance addiction without help would perpetuate their reoffending, to the eventual cost of public safety:
Solving these problems requires a radically different approach. Our central objective is to make the public safer by breaking the cycle of crime. (Ministry of Justice, 2010: 7, s15) These ideas bring to the fore assumptions about the utility of volunteering as a prop for a plethora of policy goals ranging from reducing crime to tackling social exclusion by building community resilience. According to Rochester and colleagues (2010: 10) such expectations are projected onto the voluntary sector via a 'dominant paradigm', in which the sector is envisaged as a constituent element of the public welfare apparatus and where volunteering tends to be likened to 'unpaid work'. As a consequence, 'a very high proportion of the discussion about volunteering -by practitioners, policy makers and researchers alike -is concentrated on one very specific view', that volunteering is inherently of benefit to individuals and society (Rochester et al., 2010: 10, emphasis added) . This chapter links the one-dimensional political perspective of volunteering to the overwhelmingly positive bias in research, academic and charitable sector discourses of the phenomenon. We utilise the term 'benefit fallacy' to describe the self-perpetuating logic whereby the body of evidence which demonstrates the beneficial outcomes of volunteering merely confirms the initial premise of such research that volunteering is inherently a good thing. The widespread emphasis on volunteering as a virtuous circle obscures the potential and actual occurrence of harms that are likely to arise given the nature of the activities undertaken by several VSOs (Grotz, 2010) . The purpose of this chapter is to replace the benefit fallacy with a balanced and proportionate appreciation of the consequences of volunteering in penal contexts. Our case is based on the following observations:
1. The pervasiveness of the benefit fallacy is manifested in a general unwillingness to critique the concept of volunteering because it is unwelcome as a message to researchers, policy makers and practitioners. This is underpinned by a skewed presumption in favour of volunteering in the literature. 2. There is an avoidance in many accounts of the specifically penal dimensions of volunteering in criminal justice settings. Much of the current debate glosses over questions of power, legal coercion and involuntary restrictions, which are inescapable facts of operating in the arenas of crime 'control' and offender 'management'. 3. There is insufficient systematic analysis of the capacity for volunteering relationships to convey negative as well as positive social capital. We amend this by taking into account Smith's proposition that scholars consider the 'dark side' of volunteering, that is, 'the potentially or actually negative [and] harmful aspects of these civil society or non-profit sector groups ' (Smith, 2008: 2) .
